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The International Federation of Red Cross and Red Crescent (IFRC) West Coast Regional 
Representation (WCRR) established in 2011 in Abidjan covers seven National Societies of Benin, 
Cote d’Ivoire, Ghana, Liberia, Nigeria Sierra Leone and Togo. The regional office is established to 
coordinate and provide technical support to the developments of National Societies (NS) 
programmes, institutional capacity that will maximise the Red Cross impact in the region. Through 
this long-term planning framework, the technical assistance approach is aligned to the strategic 
objectives of the IFRC Strategy 2020. It guides the Red Cross response to the humanitarian 
challenges faced by the region, thus contributing to the attainment of the Millennium Development 
Goals, whilst being auxiliary to the local authorities in responding to the needs of the vulnerable 
people in their countries. 
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Distribution of NFI to the affected population in Toulepleu, Cote d’Ivoire 
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Like most regions in Africa, the West Coast is prone to the effects of climate change; thus is prone 
to floods, drought, rainstorm and strong winds the consequences of which are epidemics, food 
insecurity, lack of clean water and sanitation facilities among other scourges. This situation of great 
exposure to natural risks is compounded by deep socio-political instability that translates into chronic 
insecurity leading to repeatedly displacement of populations. Among the displaced are the most 
vulnerable groups of children, women, disabled and the elderly.  
 
The West Coast NS in response focus on disaster response, risk reduction, promoting community-
based health and strengthening the coping capacity of the vulnerable communities. Their 
programmes are designed based on the needs and the available resources, hence the 
establishment of the WCRR to support resource mobilisation initiatives. The WCRR therefore 
envisages enhancing its internal capacity by building a team capable of providing technical support 
tailored to the needs of each NS. The strategic approach is to position an operations coordinator, 
health and care coordinator, planning, monitoring, evaluation and reporting (PMER) manager and 
technical focal points for resource mobilisation, organizational development and finance 
management at the Regional Representation office. In addition, organisational development support 
will be provided in-country in needy countries such as Liberia and Nigeria. The technical support 
team will work with national counterparts developing their capacity to ensure sustainability and to 
work towards promoting and valuing the national and regional capacities. This approach will be 
conceived according to a business approach around the flagship programmes of each national 
society whose successes will be highlighted and scaled up. 
 
 

1. Who are we?      
Formerly based in Abuja, the West Coast Regional Representation office was relocated in 
December, 2011 to Abidjan and became fully operational in April 2012. The WCRR covers seven 
countries: Nigeria, Benin, Togo, Ghana, Cote d’Ivoire, Liberia, and Sierra Leone. Taking account of 
the priority needs of the Regional Representation and the NS, and the trends regarding the attention 
that has been devoted to the region, the technical assistance structure is based on three essential 
pillars, thus: 

 The component in charge of performance, accountability and marketing  

 The component in charge of the technical support to the NS programmes  

 The component in charge of capacity development 
 

The first component seeks to guarantee our image and credibility to our stakeholders by meeting 
partner and donor requirements in timely and quality reporting. The second component, closely 
integrated with the NS’ programmes, will provide the necessary support for the identification of a 
label or niche in terms of programme for each NS. The labels identified will be documented with the 
NS and promoted to the local, regional or international partners in order to mobilise resources for 
their scaling-up. The third component seeks to leave a lasting impact on the development of 
institutional capacities that allows them to deliver quality services to the vulnerable people. The NS 
will be an integral client of the WCRR will play a leading role in the implementation of self-motivated 
programmes: centres of excellence will be identified in each NS to ensure learning from each other 
and peer support, thus serving the region with support of the WCRR. 
 
The current planning framework is built on Strategy 2020’s business model, spans for four years and 

focuses the efforts of the secretariat on five business activity lines: 

1) To raise humanitarian standards. 
2) To grow Red Cross Red Crescent services for vulnerable people. 
3) To strengthen the specific Red cross Red Crescent contribution to development. 
4) To heighten Red Cross Red Crescent influence and support for our work.  
5) To deepen our tradition of togetherness through joint working and accountability. 

 
Strategy 2020 recognizes the changing demography of the world, the increasing impact of climate 
change, unplanned urbanization, high levels of violence in society, involuntary migration pressures, 
new and emerging diseases, environmental degradation and the insecurity of access to water, food 
and natural resources as underlying causes of vulnerability. As an extension of the Africa Zone, the 
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WCRR in support of leadership by the Secretary General, and in relation to the activities that are its 
agreed responsibility, the focus is to provide technical assistance to services in disaster 
management (Business Line 2) and sustainable development (Business Line 3). It also aims to raise 
humanitarian standards (Business Line 1), strengthen National Societies (reflected in Business Line 
3), heighten RC/RC influence and support for our work (Business Line 4) and deepen our tradition of 
togetherness through coordination (Business Line 5). 
 
 

2. Who are our stakeholders?  
To effectively implement its core programmes, the West Coast Africa Representation has been 
working closely with its seven National Societies: Nigeria, Benin, Togo, Ghana, Liberia, Sierra Leone 
and Côte d’Ivoire.  The key stakeholders for the regional representation include: communities at risk 
from natural and man-made disasters; partner national Societies supporting programmes in the 
region, the ICRC, government departments, multilateral international institutions, humanitarian 
community actors including United Nations (UN) and international non-governmental organisations 
(INGOs); Academic bodies and Private sector organisations engaging in corporate social 
investment.  
 
The West Coast NS development (NSD) programme is mainly supported by Danish and Swedish, 
Finnish, Netherland, Japanese, Canadian, Norway, Switzerland, British, Spanish, French, German 
Red Cross, Irish Government, DFID and Spanish Agency for International Cooperation and 
Development (AECID). The integration of community-based health and First Aid programme 
(CBHFA) though the CBHFA approach also provides a better framework for multilateral and bilateral 
partnership development. Requests for technical support to strategic planning processes, 
governance issues and other capacity building needs are also arising from many NS that have to 
engage in a change process. Volunteer management will also be given particular attention to 
enhance motivation and retention of trained community-based volunteers.  
 
Emergency response and preparedness and risks reduction programmes are well supported 
through deployments of surge capacity of regional disaster response team (RDRT) and Field 
assessment coordination team (FACT) if need be.  The WCRR will support the NS on developing 
the emergency operations into subsequent recovery and long-term programmes that enhances the 
mitigation mechanism of the vulnerable communities. For that purpose, the organisational 
development (OD) strategy needs to be refocused from regional to country-based approach in order 
to provide timely tailor-made membership services to the NS. The OD then becomes a value-
creating cross-sector approach for programmes that are development tools for communities and NS. 
 

Name of Partner Programme supported Location 

British Red Cross DM, CAR Liberia 

Canadian Red Cross DM, WASH/CBHP, MNCH, Liberia, Cote d’Ivoire 

Danish Red Cross CBH,DM,CBHP Liberia 

Finnish Red Cross CBHFA, OD Cote d’Ivoire, Ghana 

Japanese Red Cross DM, MNCH Benin, Ghana, Nigeria 

Netherlands Red Cross OD Liberia 

Norwegian Red Cross CAR, HV Liberia 

Spanish Red Cross HV, WIN Liberia 

Swedish Red Cross CAR, DM, CBHFA, HV Liberia, Cote d’Ivoire 

ICRC RDC,OD  Liberia, Benin, Côte d’Ivoire, Ghana and Togo 

DFID, Irish DRR, OD, FS, CBHFA Sierra Leone 

Nestle WatSan Cote d’Ivoire 

Japanese Government DM, OD Benin 

ECHO DM, Health Sierra Leone 

Government Departments DN, Health, OD All seven NS 

 



International Federation of Red Cross and Red Crescent Societies 

4 I Long Term Planning Framework 2012-2015 (revised version) 

 

3. Where have we come from and what have we done so far? 
Before the this LTPF timeframe the West Coast office has experienced staff movements and 
instability due to limited funding support to the required technical assistance positions, which 
translated into less attention paid by donors to the nonetheless vital programmes of the NSs, and to 
the office management. Lack of continuity in the leadership did not make it possible to build a strong 
vision of development with the NSs, some of which rightly began to question the value added of the 
Secretariat of the Federation for the NSs and to prefer to turn to bilateralism. However, with the 
weakening NS capacity to respond to emergencies and the recurrent vulnerabilities, the IFRC took 
into consideration the need to strengthen its presence and technical assistance delivery mechanism 
in the WC region.  The development plan of the IFRC is hence supported through this LTPF and the 
yearly developmental plans based on the funding plans for the year of implementation.  
 
Over the last two years, flagship programmes have scored great success in the NS such as the 
mothers’ clubs in Togo, Ghana and Benin; the children advocacy and rehabilitation (CAR) in Liberia 
and Sierra Leone, the CBHFA in Ghana, Cote d’Ivoire, Liberia and Sierra Leone. However these 
undisputable successes have had little visibility both in the country and internationally, thus 
frustrating the resource mobilisation efforts. The WCRR hence is established to support the NS raise 
the required resources to support their programmes.  In addition the WCRR will technically support 
the implementation of all funding support ensuring accountability and impact. 
 
The 2012-2015 LTPF is conceived according to a marketing approach that takes into account the 
increasingly competitive humanitarian environment and aims to focus on helping NS develop two 
essential products in order to enhance their effectiveness: 

 Their image, by the quality of their transparency, their credibility and their presence in the 
field, thanks to their difference and the rigour of their procedure. The NS are committed to 
build well-functioning strong institutions both in terms of programming and leadership. 

 The quality of their services, namely the products they can offer to their public and partners. 
 
A close consultation is underway with the NS to mobilise their interests, commitment and decision to 
work following this business approach, which focuses on successful programming and developing a 
credible image. This consultation will lead to the identification of projects that are worth scaling-up 
and an intense work on humanitarian diplomacy will be engaged at country level attract local and 
international partners. The experience of the long-term WatSan programme in Cote d’Ivoire with 
Nestlé is a real source of inspiration of this joint commitment to go towards the private enterprises, 
and the NSs are committed to invest in this approach in order to diversify their funding sources, 
develop their own resources to cover their operating expenses and develop other social 
programmes.  
 
The CBHFA approach, which was a success in the NS will be the basis of health programmes and 
will provide a niche to be developed with support of expertise already present at country level in the 
region.  In disaster management, a risk alleviation approach is envisioned to serve as a basis for the 
development of project on preparedness to floods and other frequent disasters, by emphasizing two 
key elements of the early warning/early action approach: 

 Preparedness of the communities to be aware of risks and ready to reduce their impact, 
where necessary; 

 Preparedness of the NS and the WCRR to coordinate rapidly the disaster response with 
other emergency support tools provided by IFRC; by pre-positioning of relief items stocks 
and training and deployment of RDRT network.  

The successes recorded in implementing the partnership programme for risk reduction in Liberia 
and Sierra Leone with support from the Swedish Red Cross, Swedish Civil Contingencies Agency 
and IFRC will be documented, disseminated and promoted as lessons learnt for other NS in the 
region and beyond. 
 
Backed by two support services, the PMER and finance, two DM, health and WatSan technical 
experts will provide the NS the technical facilities required for developing their own capacities. Skills 
identified in each programme area in the NS will serve to build a network of regional capacities that 
will facilitate the solidarity between the various NS according to the peer vision of support. 
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As underlined above, the health and DM programmes will assume an integrated approach utilising 
capacity building tools for NS and their resource development. Under the coordination of the 
regional representative, the specific OD issues will be dealt with, still building on peer support and 
lessons learnt. The OD supports will be identified and provided according to the specific needs of 
the NSs. 
 
The WCRR with support of the Africa Zone contribute to the secretariat-led process by mapping 
existing capacity gaps in information technology (IT) and systems development for NS and to 
provide efficient delivery of IT/telecom services at the region to bridge the digital divide. The region 
will work closely with the Africa Zone delegate to sensitize senior NS members and legal advisers 
on international disaster response law (IDRL). Guidance and support has been provided by the 
WCRR and some PNS to ensure effective volunteer management for community work through a 
database and by motivation of volunteers at regional level. Togolese Red Cross is a good example 
of an institutional decentralisation system, that has this far empowered the grassroots structures in 
service delivery.  
 
The WCRR has committed to improve communication with PNSs by no longer considering them 
simply as donors but as real business partners. In this approach, we will continue to associate with 
the PNSs at all planning stages and will provide support on demand to PNSs programme 
development, management and administratively. The experience of coordination and sharing of 
resources and responsibilities between the IFRC, PNSs and ICRC that we developed in the 
aftermath of the crisis in Cote d’Ivoire will serve as guide for good regional coordination within the 
Red Cross Red Crescent Movement. 
  

4. What is our mission? 
Our mission is to reduce disaster risk, alleviate immediate suffering, improve recovery by re-
establishing livelihoods and ultimately increase community resilience and capacity.  In the 
framework of the new strategy, which aims at working closer with NS, knowledge sharing through 
peer-to-peer support and regional experience sharing already been initiated by the WCRR. Regional 
resource persons from the IFRC are deployed to Liberia, Benin, Nigeria and Togo ensuring closer 
support to the NS. The main outcomes sought have consisted so far on developing the NS' 
leadership performance by providing strategic support in the formulation of policies, partnerships, 
programmes, and promoting an integrated approach of all project components. The strategy for 
2012-2015 is on the identification of these specific needs and then provides tailored support 
respectively to the NS in their development, including PMER, financial management, and 
partnership management.  
 

5. Where are we going and how are we going to get there? 
West Coast NS priorities for 2012-2015 are guided by the IFRC Strategy 2020. The 17th session of 
the General Assembly of the IFRC, held in November 2009 in Kenya, adopted Strategy 2020, which 
is built upon new strategic thinking and designed to better prepare Red Cross and Red Crescent NS 
to effectively address the humanitarian challenges of the coming decade and to really contribute to 
the achievement of the Millennium Development Goals (MDGs). The IFRC WCRR priorities are 
hence guided by the strategic aims of Strategy 2020 to support the development and work of NS, 
whilst supporting the NS obligation as outlined in the 8th Pan African Addis Commitments.  
 

The WCRR’s technical assistance priorities are meant to support the achievements of Strategy 2020 
whilst they are responsive to the humanitarian challenges in the region. The regional NS planning 
and review meeting held in Cotonou in October 2013 recommended scaling-up disaster response, 
risk reduction and CBHFA capacities, PMER developments, finance management and resource 
mobilisation as a priority support areas WCRR. Negotiation will continue with the partners to explore 
other funding opportunities for the extension of programming in the identified priority areas. 
 
The recovery programmes in along the borders of Cote d’Ivoire and Liberia appeal will be further 
developed to ensure active advocacy to attract additional resources to support resilience building of 
the communities at risk, particularly those affected by the Ivorian post-electoral crisis and the host 
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communities. The project will facilitate that host populations of the IDPSs and the refugees 
sustainably rebuild livelihoods in an environment of peace and social cohesion. 
 
The Community-based Health and First Aid programme supported by the Finnish, Swedish, British, 
Danish and Norwegian Red Crosses in Cote d’Ivoire, Ghana, Liberia and Sierra Leone will be 
continued in these countries and the successes will be published in order to mobilise more funds for 
extension to other countries. The same partners also support OD initiatives in particular good 
governance and partnership development. The rehabilitation centres for children at risk (CAR) will 
continue to be supported in Liberia as well as in Sierra Leone, mainly by the Swedish Red Cross 
and other partners. A similar project will be developed to draw donors’ attention and interest on Cote 
d’Ivoire. 
 

6. What are some of the key risks/assumptions? 
The availability of adequate funding is the overall assumption to the achievement of the outcomes. 
Pertaining to the potential risks, very few WC NS have their own funding sources; they usually rely 
on external funding to implement their activities. The political environment in the region 
characterized by instability and insecurity in many countries hinders the smooth implementation of 
activities and the access to vulnerable people. Lack of appropriate funding could lead to lack of 
qualified human resources for the management of programmes; to high turnover at NS level 
particularly for disaster management focal persons; to the weakness of the support to the health and 
care planned activities at regional and NS levee; also to limited resources to fun leadership 
positions. The absorption capacity of the potential funds constitutes a real risk. 
 
The quality of the narrative and financial reports of the NS becomes de facto a significant challenge 
that requires skills upgrading in the NS and commitment by the leaders to apply the good 
governance norms and procedures and be aware of the importance of credibility as a key element of 
partnership development. It is becoming imperative for the regional representation to prove its 
added value for the NS and PNS by the quality of its support services and its reports. Lack of skilled 
staff to ensure this would be a risk, in particular for the credibility of the representation and the 
secretariat in general. 
 
  

7. How much will it cost? 
 

 2012 2013 2014 2015 TOTAL 

Business line 1 665,000 585,000 560,000 535,000 2,345,000 

Business line 2 3,840,000 3,790,000 3,790,000 2,680,000 14,100,000 

Business line 3 640,000 470,000 310,000 380,000 1,800,000 

TOTAL 5,145,000 4,845,000 4,660,000 3,595,000 18,245,000 

Total unrestricted 
funding 
expected1 

500,000 500,000 500,000 500,000 2,000,000 

Total voluntary 
funding required 2 

4,645,000 4,345,000 4,160,000 3,095,000 16,245,000 

                                                

  



WEST COAST REGIONAL REPRESENTATION OBJECTIVES FOR 2010-2014  

(To be cascaded to regional units and services where specific expected outputs will be developed) 

 

Business lines 

 

Expected outcomes / deliverables for 

Africa Zone 

 

Expected outcomes / deliverables for 

West Coast Regional representation 

 

Target for 2014  

I. TO RAISE 

HUMANITARIAN 

STANDARDS 

1.1 A Federation-wide databank and 
reporting system of factual National 
Society information is established and 
maintained. 

1.1wc:  WC NS consistently  contribute 
information to the databank with support of 
the WCRR 

3 NS with operational 
capacities and resources 
database 

Type of OD tools available in 
the database (instruments, 
best practices, resources-
technical and thematic) 

4 NS with operational 
capacities and resources 
database 

Type of OD tools available 
in the database 
(instruments, best practices, 
resources-technical and 
thematic) 

1.2 An organizational capacity assessment 

and certification process is established. 

(OCAC) 

1.2wc:   WC NS undertook a critical self-

assessment (strength and weakness) and 

attain an OCAC certification   

3 NS undertook a critical 

self-assessment (strength 

and weakness) and attain an 

OCAC certification 

4NS undertook a critical 

self-assessment (strength 

and weakness) and attain 

an OCAC certification 

1.3 Volunteers and staff having essential 

competences to save lives and change 

minds, and performing specific roles in 

national societies 

1.3wc:  Staff and volunteers in WC region 
participate in RCRC Movement learning 
platform  and network 

At least  2 staff  member for 
each of the 7 NS  
 
Number of volunteers TBA 

At least 2 staff  member for 
each of the 7 NS 
 
Number of volunteers TBA 

II. TO GROW RED 

CROSS RED 

CRESCENT 

SERVICES FOR 

VULNERABLE 

PEOPLE 

 

2.1 National Societies have improved 

preparedness to provide timely quality 

assistance to people affected by 

disasters 

2.1wc  The preparedness and contingency 

planning capacities of the NS of Benin, Cote 

d’Ivoire, Ghana, Liberia, Nigeria, Sierra 

Leone and Togo strengthened to respond 

the recurrent hazards 

4 NS in WC develop  

contingency plans that are 

up to date for all likely risks 

such as epidemics, floods, 

civil crises 

50% of the WC NS using 

standardized regional 

response assets (e.g. RDRT) 

during emergency operations 

4 or more NDRT members 

trained per NS 

150 volunteers in 4NS 

trained as CDRT 

Relief items for  500 

3 NS in WC develop  

contingency plans that are 

up to date for all likely risks 

such as epidemics, floods, 

civil crises 

50% of the WC NS using 

standardized regional 

response assets (e.g. 

RDRT) during emergency 

operations 

4 or more NDRT members 

trained per NS 

150 volunteers in 4NS 

trained as CDRT 

Relief items for  500 
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households in each country households in each country 

2.2  IFRC marshals international 
assistance to help NS respond to relief 
needs of people affected by disasters 
(e.g. food, water, emergency shelter 
and health) as well as addressing 
longer term recovery needs (e.g. 
livelihoods, shelter, health and other 
services) when appropriate. 

2.2wc:   WC NS provided with adequate 

resources (logistics, financial and human 

resources) in preparing for, reducing risks 

and recovering from disasters and crises 

100 % of DREF (standalone) 

for small scale emergencies 

implemented successfully  

# of people reached by 

international emergency 

response operations in WC 

region 

100 % of DREF 

(standalone) for small scale 

emergencies implemented 

successfully 

# of people reached by 

international emergency 

response operations in WC 

region 

2.3 The Red Cross Red Crescent global 

disaster management system is further 

developed. 

N/A N/A N/A 

III. TO STRENGTHEN 

THE SPECIFIC 

RED CROSS RED 

CRESCENT 

CONTRIBUTION 

TO 

DEVELOPMENT 

3.1 Disaster Risk Reduction (DRR) - 

National Societies are supported 

through programmes that help build 

cohesive and resilient communities. 

(linked to PAC Action 9) 

3.1wc:  Risks associated with climate change 
are known and reduced though mitigation 
and risk reduction interventions of WC NS 

5 NS  develop and use 
participatory risk reduction 
programmes in high risk 
communities 

2,000 volunteer sensitized 
on CBDRR and climate 
change adaptation 

2 NS  develop and use 
participatory risk reduction 
programmes in high risk 
communities 

2,000 volunteer sensitized 
on CBDRR and climate 
change adaptation 

3.2 Contribute to the reduction of food and 

nutrition insecurity among vulnerable 

communities  

 

(linked to PAC Action 10) 

3.2wc:   The WC NS capacity to implement 
food security interventions is strengthened 

4 NS of food insecure 
countries establish livelihood 
support programmes  

Communities in 4 NS 
sensitised on nutrition 

3 NS of food insecure 
countries establish livelihood 
support programmes 

Communities in 3 NS 
sensitised on nutrition 

3.3 National Societies help improve 
provision of health services to 
vulnerable people through social 
mobilisation and encouraging 
volunteering and engagement of youth 
in RC/RC activities. 

 
(linked to PAC Action 3) 

3.3wc:  WC NS health services strengthened 

through execution of the community-based 

health and First Aid approach 

7 NS in WC adopts and 

utilise the CBHFA approach 

4 NS support the national 

immunisation activities 

(routine or campaigns)  

 

7 NS in WC adopts and 

utilise the CBHFA approach 

3 NS support the national 

immunisation activities 

(routine or campaigns) 
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HIV and AIDS Four HIV and AIDS 

prevention and home-based 

care projects  

 

Three HIV and AIDS 

prevention and home-based 

care projects  

 

Water and Sanitation Cote d’Ivoire, Ghana, Liberia 

and Togo implement WatSan 

projects 

40 community water points 

rehabilitated 

40 schools with access to 

safe drinking water 

80 % of target household 

using safe water and safe 

storage methods 

40 safe conventional refuse 

dump site per targeted 

community 

40 community latrines 

constructed 

40 school latrines 

constructed 

Cote d’Ivoire, Ghana, Liberia 

and Togo implement 

WatSan projects 

40 community water points 

rehabilitated 

40 schools with access to 

safe drinking water 

80 % of target household 

using safe water and safe 

storage methods 

40 safe conventional refuse 

dump site per targeted 

community 

40 community latrines 

constructed 

40 school latrines 
constructed 

Blood Donation Four NS supported through 

First Aid to ensure supply of 

blood products to blood 

transfusion centres 

Four NS supported through 
First Aid to ensure supply of 
blood products to blood 
transfusion centres 

Malaria Nigeria and Togo implement 

malaria prevention and 

control activities 

Nigeria and Togo implement 
malaria prevention and 
control activities 
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3.4 Initiatives established that aim to heal 

divisions within communities. 

 

(Linked to PAC actions 4, 5) 

3.4wc:  WC NS carry out activities aimed at 
reducing violence in communities targeting 
children youth and women 

Cote d’Ivoire, Nigeria, Sierra 
Leone and Liberia implement 
activities aimed at reducing 
violence 

30 YABC peer educator  
attend a skills-based training   

Four NS that have youth 
policies and programmes 
and are implementing YABC 

Cote d’Ivoire, Nigeria, Sierra 
Leone and Liberia 
implement activities aimed 
at reducing violence 

30 YABC peer educator  
attend a skills-based training  

Three NS that have youth 
policies and programmes 
and are implementing YABC 

3.5 NS capacities and internal 

development are strengthened by 

alignment of assistance to their self-

determined needs 

 

(Linked to PAC actions 1 & 2 

3.5w:  WC NS diversify income sources 
reducing dependence on single partners 
while maintaining and expanding existing 
and new partnerships 

Benin, Ghana, Cote d’Ivoire 
and Liberia with more that 
50% of their income 
generated domestically  

Benin, Cote d’Ivoire, Ghana, 
Liberia, Nigeria, Togo and 
sierra Leone with more that 
50% of their income 
generated domestically 

IV. TO HEIGHTEN RED 

CROSS RED 

CRESCENT 

INFLUENCE AND 

SUPPORT FOR OUR 

WORK 

4.1 Advocacy effectively used to promote a 

strong and positive RCRC image, 

brand and message. 

4.1wc:  Improved representation and 

advocacy activities in the region 

7 NS carry out formal 

meetings with local 

authorities and regional 

bodies such as ECOWAS 

7 NS carry out formal 

meetings with local 

authorities and regional 

bodies such as ECOWAS 

4.2 Auxiliary partnership role of National 

Societies is promoted and supported. 

4.2wc:  WC NS provided with tailored 

support to adopt and/or amend their 

legislation and further develop their auxiliary 

role to public authorities 

Cote d’Ivoire, Benin and 

Ghana update Act/Statutes  

Four NS (TBA) 

4.3 Resource mobilization capacities and 

efforts are scaled up to inspire more 

reliable contributions to the Red Cross 

Red Crescent. 

4.3wc: The resource mobilisation capacity of 

NS is strengthened to inspire reliable 

contributions to their programmes and 

operations 

Benin, Ghana, Cote d’Ivoire, 

Nigeria, Sierra Leone 

coached on resource 

mobilisation  initiatives 

90% coverage of emergency 

appeals opened in 2014 

80% annual coverage of 

funding outlooks for 

development programmes 

supported through IFRC 

Secretariat 

Liberia, Togo  coached on 

resource mobilisation 

initiatives 

90% coverage of emergency 

appeals opened in 2014 

80% annual coverage of 

funding outlooks for 

development programmes 

supported through IFRC 

Secretariat 
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4.4 Legal preparedness for disaster 
response is strengthened in African 
countries 

N/A N/A N/A 

V. TO DEEPEN OUR 

TRADITION OF 

TOGETHERNESS 

THROUGH JOINT 

WORKING AND 

ACCOUNTABILITY 

5.1 Capacities and resources are shared to 

improve coherence, alignment and  

accountability within the IFRC  

(Latest GVA wording). 

5.1wc: Capacities and resources are shared 
to improve coherence, alignment and 
accountability within the IFRC 

The number of memorandum 
of understanding (MoU), 
letter of agreements (LoA) 
signed with Movement 
partners in 2014 

The number of 
memorandum of 
understanding (MoU), letter 
of agreements (LoA) signed 
with Movement partners in 
2015 

5.2 International cooperation and 

coordination dialogue is enhanced 

through regular Africa Zone National 

Society leadership meetings, dialogue 

platform meetings and other National 

Society groupings and regional 

networks (ACROFA, SAHEL, 

SAPRCS, RC-Net, COSNAC, etc.) 

5.2wc:  WC network groups and regional 

network (West Coast Group) is promoted to 

optimise communication and dialogue 

between members and the Secretariat 

2 NS network/cooperation 

meetings in 2014 

DM/Health/WatSan regional 

meeting 

2 NS network/coordination 

meetings in 2015 

DM/Health/WatSan regional 

meeting 

5.3 Information sharing is promoted 

through mapping existing capacity 

gaps and other global initiatives 

including digital divide initiative 

5.3wc: NS information technology  (IT) 

improved enabling effective communication 

and information sharing within the 

organisation and externally with stakeholders 

Cote d’Ivoire, Ghana and 

Liberia provided with 

technical and material 

resources to improve 

communication capacity  

under the ‘Digital Divide’ 

project 

Benin, Nigeria and Togo 

provided with technical and 

material resources to 

improve communication 

capacity  under the ‘Digital 

Divide’ project 

5.4 National Societies increase the quality 

and impact of their programmes 

through sound programme 

management, including timely and 

quality planning, monitoring and 

reporting 

5.4wc:  Vibrant and adaptive PMER system 
with relevant tools developed for seven NS in 
West Coast Region. 

Benin, Cote d’Ivoire, Ghana 
developed PMER systems 

21 programme and PMER 
staff trained 

60% of NS with active 
strategic plans  

All new projects and 
programmes with baselines 

One lessons learnt workshop 

One regional PMER training 
workshop 

Togo, Nigeria, Liberia 
developed PMER Systems 

21 programme and PMER 
staff trained 

60% of NS with active 
strategic plans 

All new projects and 
programmes with baselines 

One lessons learnt 
workshop 

One regional PMER training 
workshop 
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5.5 Partner National Societies enjoy scaled 
up administrative and technical support 
from the Federation country office. 

5.5wc:  Partner National Societies enjoy 

administrative and technical support from 

the Federation country offices 

Liberia establish a country 

offices  

TBA 

5.6 Operating environment is continuously 
analysed in order to ensure the 
security of Federation activities in 
Africa 

5.6wc: Operating environment is 

continuously analyse to ensure the security 

of Federation Activities in WC region 

Compliance with security 

regulations in IFRC 

operations 

Compliance with security 

regulations in IFRC 

operations 



 

 

 
 

How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and 

Red Crescent Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the 

Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering 

assistance to the most vulnerable. 

 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of 

humanitarian activities by National Societies, with a view to preventing and alleviating human 

suffering, and thereby contributing to the maintenance and promotion of human dignity and peace in 

the world. 

 

 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 

 

Contact information 
For further information specifically related to this report, please contact:  

 

 In the West Coast Regional Representation: 

 Daniel Sayi, Regional Representative for West Coast Region, phone: +225 66775261 

email:  daniel.sayi@ifrc.org  

 

 In the Africa Zone: 

 Alasan Senghore, Director; phone: +254 20 283 5000; email: 

alasan.senghore@ifrc.org  

 

 West and Central Africa hub:  

 Elisabeth Seck, Resource Mobilization Officer, Dakar; phone: +221 33 869 36 60; 

mobile: +221 77 450 59 49; email: elisabeth.seck@ifrc.org  

 

http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.sphereproject.org/
http://www.ifrc.org/en/who-we-are/vision-and-mission/strategy-2020/
mailto:daniel.sayi@ifrc.org
mailto:alasan.senghore@ifrc.org
mailto:elisabeth.seck@ifrc.org

